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In a recent lecture, Dame Judith Hackitt called on
construction professionals and industry leaders
to take their building safety responsibilities more
seriously amidst an “appalling attitude [that]
continues to prevail”
Speaking at the annual Sir James Wates lecture in late 2024, Dame Judith 
Hackitt said: “I feel strongly that it is time for us to name and shame those 
who continue to try to game the new system.” he “sobering speech” 
titled ‘In Search of the Leaders’ saw Dame Judith share her concerns 
about the current direction of building safety. She noted that even with the 
recommendations of the Grenfell Tower Inquiry report and the 
implementation of the Building Safety Act (BSA) in 2022, there remained 
limited evidence of any kind of behavioural change within the industry.

“Let us remind ourselves what regulation is actually there for. It is to drive
different behaviours. I have seen and have been part of other industries
who have found themselves in similar positions, in the wake of a tragic or
catastrophic event. The difference is that they have chosen to come
together to demonstrate collective leadership and responsible behaviour,
to be part of the solution, rather than continuing to be perceived as the
problem.”
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ABSTRACT
The regulation of the built environment depends upon a combination of governmental 

regulation, robust professional practice and market forces. The balance between these 

varies over time and different jurisdictions. This essay considers the recurrent rise and fall 

of the principle of laissez-faire. The growth and public purpose objectives of the professional 

institutions are examined, as is their decline under the ascendency of neoliberalism in the 

UK, though the analysis is relevant to other countries. A reconsideration of professional 

attitudes and attitudes to the professions resulting from the catastrophic fire in the UK’s 

Grenfell Tower residential block in 2017 is currently underway. A return to the founding 

objectives of the institutions is recommended if they are to equip themselves with renewed 

purpose and to avoid over-restrictive regulation by government. Any such renewal needs 

to include a focus on behaviour, ethics, competence, research-based evidence and, above 

all, a transformation in the governance of the professions.

POLICY RELEVANCE

The recent history and current public purpose obligations of governmental and non-

governmental organisations are considered to ensure that built environment professionals 

under their jurisdiction have the competence, authority and freedom of action to 

make reasonably certain that those obligations are fulfilled effectively. An approach to 

appropriate organisational governance and policy following several high-profile building 

failures, including the Grenfell Tower fire, as well as future environmental challenges, is 

described and discussed. A coordinated system of governance involving both market 

regulation and professionalism (guided by robust institutions) have an essential role to 

play in making an equitable and rules-based economy work and delivering both short- 

and long-term objectives.








































































































































































