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SOURCE: Hellman cartoon for W Bordass, Flying Blind, Association for the Conservation of Energy & OXEAS (2001) 

 
The 
situation 
in 2001 

 

 
The report advocated 
making in-use performance 
visible and actionable. 
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So where are we now?  A policy shambles. 

 •  Building-related policy measures don’t join up. 
•  Building performance is confused with construction. 
•  Polices don’t focus on actual performance in use. 
•  Policies add complication, instead of getting people to 

focus on what needs doing to get things to work properly. 
•  Procurement processes aren’t fit for purpose. 
•  Designers are trapped in the ghetto of “Regulated Loads” 
•  DECs are not used to disclose performance, but sidelined. 
•  Lack of technical support, e.g. no government investment in 

benchmarking in-use energy performance since 2002. 
•  Too much emphasis on carbon. First energy, then carbon. 
So we have got much better at achieving savings  
in the virtual world than in the real one. 
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What should we be doing? 

 OBJECTIVES: 
•  Focus on actual energy performance in use. 
•  Motivate all players to concentrate on improving it. 

TECHNICAL INFRASTRUCTURE: 
•  Provide consistent underpinnings for all activities. 
•  Radically improve communication and benchmarking. 
•  A public interest activity: markets alone can’t do this. 

GOVERNMENT: 
•  Building performance is a separate knowledge domain from 

construction.  It needs strong, independent representation. 
•  Provide support for a common technical platform. 
•  Use it to help disparate policy measures to converge.    
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We need to save real energy and carbon 
not virtual energy and carbon - URGENTLY! 
NATURE CAN’T BE FOOLED… Richard Feynman 
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