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House at Grizedale, 1900 C.F.A. Voysey

“‘Never look at an ugly thing twice. It is fatally easy
to get accustomed to corrupting influences.”
C.F.A. Voysey

University of Sunderland School of Computing,
BDP, 1995

Kingsmead Primary School, Northwich, Cheshire,
White Design, 2004
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St John’s House, Bootle
1971

Occupied 1981
Demolished 2001

Trellick Tower, London,
1966-1972,
Erné Goldfinger. Grade II* .

Seattle Public Library, Rem Koolhaus
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What you see and

what you don't
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Source: Hillier W. and Leaman A., How is Design Possible? Journal of Architectural Research, vol 3, no 1,
1974, p8
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Space, location

or what...?
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Figure one

¢+ Hypothetical landscape

end siuple climate

with minimal artifacts

Source: Leaman A., Flexibility Fallacy: Unpublished draft, 1978
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In the real world ...
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Technological complexity

Management
input

Effective but
often costly

Can be thoughtful and

imaginative, but rarely
user-friendly

Type C

Risky with
performance
penalties

Type B

Effective but often small

scale

Source: W. Bordass W. and A. Leaman, various.
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... but it depends on
who you are and what

you are doing ...
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Figure 2i Complexity from the designers’ point of view
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Figure 2iii  Designers' J-.curve and managers’ inverted U-curve
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Figure 2ii  Complexity from the managers” point of view Y / o
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resource levels

A; Cellular, naturally ventilated. B: Open plan NV; C: Open plan Mixed-
mode hybrid; Open plan Air conditioned.

Uncertainty Tame Source; Leaman A., and Bordass W., Comfort and Complexity, Unmanageable
low Bedfellows, Workplace Comfort Forum, RIBA, London, 22-23 March, 1995
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Context is everything ...
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Figure 4 The relationship between temperature and thermal comfort under constrained (dashed
line) and unconstrained conditions in houses
Sowrce: Npe! OSELAND Refevence (0 See ats De Decr et of Referonce & Apure 717, pé4
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Source; Leaman A., and Bordass W., Comfort and Complexity, Unmanageable Bedfellows, Workplace Comfort Forum, RIBA, London, 22-23 March, 1995
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Dangers of received wisdom
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You can't tell if you have a good building...
unless you find out how it is working

Elizabeth Fry building
has the last laugh s

The story of the Elizabeth Fry Sipiupsc il

building (AJ 23.4.98) contains a  tiisinsouws Tame

number of ironies. My favourite  emssme i sne

is that it didn’t even make the

shortlist of the Green Building

of the Year Award in 1996. I

DR ROBERT LOWE G g

Leeds Metropolitan University 4. Ell_Z&l_)Eth
Building

LETTER TO ARCHITECTS’ JOURNAL

The good performers don’t necessarily impress the judges
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Think through the strategy ...
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Physical

A A B
Fit and forget Implement and
manage

Predictable, stable | Anything needing
requirements regular attention or
intervention

Make unnoticeable Make usable

Context- Context-
free < C 5 > dependent
Implement and Risk and freedom
internalise

Policy, legisiation, Unpredictable

ethics and standards | change, adaptation
and innovation

Make habitual v Make acceptable

Behavioural

Source; Leaman A., Bordass W., and Cassels S., Flexibility and Adaptability in Buildings: the “killer” variables, Unfinished draft, 1998
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Be wary of good intentions ...
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Figure | Types of knot - literal examples of flexibility and
adaptability

( Source: Reference | Rope is obviously flexible
and useful within governing parameters such as

length and tensile strength. lts adaptability comes

through how knots are applied and utilised.

Some knots, such as the sheepshank, are non-intu-
itive. The sheepshank allows 2 wezk point in a rope
to be bridged, but only works properly when under
tension. So when climbing down a cliff on a rope it
is possible to tie a sheepshank in the top end, cut
through the rope (at a point between the “ears” of
the sheep) while you are still actached to the rope,
climb down, shake the rope free when you have
reached the bottom, and retain the majority of the
rope!! (p 64 “Sheepshank secrets”).

Permission to reproduce to be applied for.

Figure 2 Types of event affecting buildings

Source: Authors
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Leaman A., Bordass W., and Cassels S., Flexibility and Adaptability
in Buildings: the “killer” variables, Unfinished draft, 1998 I EEEEE—————————————————————————.
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A wider world view ...
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'9: Cultural perceptions of risk and hazard

e ns Woalth-producingn
Externalities ' processes

.
Environment SI 4. Buildings

6. Developmental
.. Sub-oplimising ... salisficing or coping
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... and make It all open

SOource ...
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Usable ||;.tr .

BUILDINGS || &2

strategy

... from the Usable Buildings Trust

Password
Publications
Events
One-liners
Probe
Incubator
Portfolio
Quick intro
Donations
Latest
Books
Leader
Links
Contact us

UBT siu \.:

the SOFT LANDINGS FRAMEWORK

o s LT, B wgn Sanbe o BBy g "

Usable Bulldings is a free resource
for practitioners, managers, building
owners, developers, students and
anyone else who wants to make
buildings more suitable for the
people who use them, less
damaging to the natural environment
and a better long-term investment.
Usable Buildings is run by the
Usable Buildings Trust

The Usable Bulldings Trust (UBT)is
an independent charity, registered in
the United Kingdom. UBT promotes
better buildings through the more
effective use of feedback on how
they actually work. It spreads the
results through its website, user
groups, collaborative working and
input to postgraduate courses. UBT
is also a home for approaches which
are not quite ready for widespread
application and an incubator for their
development Aims Background

Who we are and what we do:
Trustees' Report summarises
activities and plans. What Do We
Do?

Latest posted: Built Environment Professionals in the UK: 40 years back; 40 years on. |

Benchmarking for Display Energy Certificates | Soft Landings For Schools | Soft Landings

(ABC Radio interview) | Super-insulated Houses | A New Professionalism | Housing

Evaluation | The Building Services Brief of the Future | 88 Culford Road | Surpassing
Expectations | Human Factors: the bottom line | Soft Landings | The Great Escape |

Latest events: Be Professional: Get Real About Building Performance | Low Carbon

buildings: all dressed up and nowhere o go | Professionalism revisited afler 30 years of
free markets | Design Intent To Reality (3 parts)

Basics: POE and Feedback: Getting Started | Probe 9 | A Guide 1o Feedback and Post-
Occupancy Evaluation |

Full Latest list Live (real-time) monitoring [Please send in more examples])

One liners: “To be extraordinarily happy and have no concern for money drives some
people nuts.” Danny Baker | "l iry not to meet people | despise in case | find out they're not
that bad after all." Alexi Sayle | “Transparency is the enemy of profit." Anon | More

Hosting : We host the Feedback Portfolio: Techniques and the Probe archive.

Support : We developed and support Soft Landings.

Searching : Most of the material available here is in pdf files, about two-thirds of which are
password protected. If you wish to search within files that are not password protected use
the Google search syntax:"filetype:pdf site:www.usablebuildings.co.uk search term” .
Example: for articles on health type in the Google search area: "iletype:pdf
site:www.usablebuildings.co.uk health® Show example

Donatlions: We welcome donations, Please use the Donations and Gift Aid form on the
Sponsorship section of our Brochure. Thank you.

Website: Our website is text-based and designed primarily to deliver pdf files. Website
set-up.

Wednesday, November 2
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For more ...

www.usablebuildings.co.uk
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