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This controller is clearly a control device for ventilation. The knob at the lower left appears to offer control over a
setpoint (presumably for temperature), against an arbitrary scale of plus or minus. In the absence of controller
feedback, the user would need to learn the settings by experimentation. The function of the knob on the right is
clearer, with three fan speed-settings, but is it for room ventilation or a fan in a heating/cooling unit? Probably the
latter, as experience has forced the facilities manager to append a label telling users not to switch off the fan.

Ranking (controller as supplied)

Poor                             Excellent

Clarity of purpose

Intuitive switching

Labelling and annotation

Ease of use

Indication of system response

Degree of fine control

Usability criteria

This control for lighting has clear switching with four settings clearly illuminated, plus an off setting. The numbers by
the setting are arbitrary.

Apart from the numbering, the switch is not labelled as to what it does. The red light for setting 1 is on the far left of
its button, hinting that there be more than one stage for each setting.  Is the off button for system off, or does it apply
to each of the four stages in turn? Does the vertical button to the right raise or lower the lighting generally, or on
each setting? In the absence of clear annotation, the user is forced to experiment.
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A Dysfunctional Market

















In a recent lecture, Dame Judith Hackitt called on
construction professionals and industry leaders
to take their building safety responsibilities more
seriously amidst an “appalling attitude [that]
continues to prevail”
Speaking at the annual Sir James Wates lecture in late 2024, Dame Judith 
Hackitt said: “I feel strongly that it is time for us to name and shame those 
who continue to try to game the new system.” he “sobering speech” 
titled ‘In Search of the Leaders’ saw Dame Judith share her concerns 
about the current direction of building safety. She noted that even with the 
recommendations of the Grenfell Tower Inquiry report and the 
implementation of the Building Safety Act (BSA) in 2022, there remained 
limited evidence of any kind of behavioural change within the industry.

“Let us remind ourselves what regulation is actually there for. It is to drive
different behaviours. I have seen and have been part of other industries
who have found themselves in similar positions, in the wake of a tragic or
catastrophic event. The difference is that they have chosen to come
together to demonstrate collective leadership and responsible behaviour,
to be part of the solution, rather than continuing to be perceived as the
problem.”
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Built environment 

governance and 

professionalism: the end of 

laissez-faire (again)
SIMON FOXELL 

ABSTRACT
The regulation of the built environment depends upon a combination of governmental 

regulation, robust professional practice and market forces. The balance between these 

varies over time and different jurisdictions. This essay considers the recurrent rise and fall 

of the principle of laissez-faire. The growth and public purpose objectives of the professional 

institutions are examined, as is their decline under the ascendency of neoliberalism in the 

UK, though the analysis is relevant to other countries. A reconsideration of professional 

attitudes and attitudes to the professions resulting from the catastrophic fire in the UK’s 

Grenfell Tower residential block in 2017 is currently underway. A return to the founding 

objectives of the institutions is recommended if they are to equip themselves with renewed 

purpose and to avoid over-restrictive regulation by government. Any such renewal needs 

to include a focus on behaviour, ethics, competence, research-based evidence and, above 

all, a transformation in the governance of the professions.

POLICY RELEVANCE

The recent history and current public purpose obligations of governmental and non-

governmental organisations are considered to ensure that built environment professionals 

under their jurisdiction have the competence, authority and freedom of action to 

make reasonably certain that those obligations are fulfilled effectively. An approach to 

appropriate organisational governance and policy following several high-profile building 

failures, including the Grenfell Tower fire, as well as future environmental challenges, is 

described and discussed. A coordinated system of governance involving both market 

regulation and professionalism (guided by robust institutions) have an essential role to 

play in making an equitable and rules-based economy work and delivering both short- 

and long-term objectives.



























































A REPORT ON EXISTING 
RESEARCH AND GUIDANCE
WITH RECOMMENDATIONS























… “The Aerologist journal … 
argued physicians were stepping outside
their [professional] boundaries.
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ABSTRACT
To decarbonise the built environment, it is widely assumed that ‘fabric-first’ building 

upgrades are essential. An alternative, people-first approach is proposed that could 

deliver energy and carbon reductions at scale and speed. The approach begins by re-

examining some rarely questioned assumptions around historical practices and building 

science. Physics and thermal physiology can inform a reassessment of the causes of 





















“A constrained world cannot afford the rich ”
GEORGE MONBIOT















TEMPERATURE
16 3029282626252423222120191817

NO HEATING OR COOLING
19.5–25.5 C+ 

RADIANT
PANEL
18 C

+ 
RADIANT

PANEL 
WITH  

CONTROL
16 C

+ 
AIRFLOW

28 C

+ 
FAN 
WITH  

CONTROL
30 C













Modern winter layers – awkward indoors and
ultimately not warm enough

Late medieval Burgundian coats – finally
warm enough!

An Erasmus-style hat is comfortable and
warmmately not waot wa m enough warm enough!warmart wa
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